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Office Support Staff

Office Administrators and EA'S

Front Office, Receptionists, Customer Service Officers and Admins

Leadership and Management I Hom
Finance and Budgeting B
Strategic Communication

Project Management
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Project Finance and PPP's

9. Purchasing, Logistics, Procurement and Supply Chain Management
10. Contracts Management

11. Environment and Sustainability

12. Human Resources, and Talent Development

13. Sales and Marketing

14. Data Management Analytics and Visualization ..r.M
15.  Information Technology and Cyber Security INSURERIGHT
16. Assets and Facility Management

17. Corporate Governance

18. Safety and Security Management "
19.  Agriculture and Agribusiness '

20. Retirement Planning _InfraNext

21. Banking and Operations
22. Insurance, Underwriting, Risk and Claims Management
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OUR CORPORATE VALUES 2026 TRAINING CALENDAR

Schedule with us y our
Next Training

CUSTOMER

FACE -TO-FACE classroom training
LIVE virtual training

IN-HOUSE training

E-LEARNING

Services

HRDEVELOPMENT & CONSULTING Solutions
LEARNING & DEVELOPMENT Solutions
EXECUTIVE AND LEADERSHIP Coaching
PSYCHOMETRIC Assessment

’ 20.000+ LEARNERS PER YEAR

PUBLIC SESSIONS CERTIFIED INT. ASSOCIATIONS GLOBAL SUBJECT MATTER
AYEAR PROGRAMS & INSTITUTES CITIES EXPERTS

500+ ||200+]| 40+ 60+ | | 120+] | 200+

EMPLOYEES
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OFFICE SUPPORT STAFF, CLERKS AND ADMINS

The Executive Support Powerhouse Program

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Smart Office Mastery: Tools, Technology & Efficiency

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Elite Admin: Professionalism, Image & Executive Presence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Precision Clerk: Accuracy, Records & Document Control Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Office Workflow Engineering & Process Optimization

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Customer Happiness & Front-Desk Excellence Academy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Confident Communicator: Writing, Email, and Interpersonal Skills

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Organized Genius: Time, Task & Priority Management Essentials

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Office Essentials: Automation, Al & Modern Admin Tools

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Secure Desk: Confidentiality, Ethics & Office Information Security

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Problem-Solving & Decision Support for Administrative Staff

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Meeting Maestro: Coordination, Minutes & Executive Briefing Skills

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Travel, Events & Protocol Coordination Essentials

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Office Harmony Program: Emotional Intelligence & Team Cohesion

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Records Renaissance: Digital Filing Systems, Archiving & Retrieval

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

OFFICE SUPPORT STAFF, CLERKS AND ADMINS

2 0 2 6 Venue

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV Face to Face

Arusha, Mombasa, Kisumu,

The Productivity Ninja Course: Smart Work Strategies for Support Staff Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Frontline Finance for Support Staff Naivasha,Arusha

Arusha, Mombasa, Kisumu,

The Polished Professional: Etiquette, Protocol & Service Culture :
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Stress-Free Office: Wellness, Work-Life Balance & Emotional Resilience Naivasha Arusha

*—9o 9o

Arusha, Mombasa, Kisumu,

The Office Crisis Response & Emergency Preparedness Module Machakos, Naivasha

Executive Education




DRIVERS, VIP EXECUTIVES

DrivePro 2025 — Executive Mobility Etiquette 4.0 & Defensive Driving
Excellence

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Elite Chauffeur Protocol & Diplomatic Transport Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive RoadCraft: Advanced VIP Handling & Journey Perfection

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ProDrive Executive Presence: Grooming, Conduct & High-Level Service

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

VIP Transport Intelligence: Route Planning, Threat Awareness & Rapid
Response

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Presidential Driver Program: High-Security Convoy & Escort
Procedures

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Chauffeur Communication Mastery: Discretion, Clarity & Professional
Interaction

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Fleet Command Essentials: Vehicle Care, Inspection & Preventive
Maintenance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Calm Driver: Emotional Control, Stress Handling & Executive
Resilience

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Luxury Mobility Experience Design: Comfort, Service Rituals & Client
Perception

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Defensive Driving & Risk Avoidance for High-Level Chauffeurs

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Diplomatic Driver: Protocol, Cultural Awareness & International
Etiquette

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SmartDrive Tech Mastery: Navigation Systems, Telematics & Digital
Tools

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

CrisisDrive 360: Emergency Maneuvers, Incident Handling & Road
Safety Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Vehicle Readiness: Cleanliness, Presentation & On-Road Excellence

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




TRANSPORT MANAGEMENT

DrivePro Leadership Masterclass: Strategic Transport Oversight &
Executive Mobility Management

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Fleet Command & Control Excellence: Supervisory Skills for
High-Performance Transport Units

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Transport Operations Mastery: Planning, Dispatch, Routing & Efficiency 19-23

Optimization

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Fleet Management for Leaders: Cost Control, Compliance &
Risk Reduction

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Mobility Etiquette 4.0: VIP Protocol, High-Level Coordination
& Service Culture

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Safety-First Transport Leadership: Advanced Risk, Compliance &
Defensive Driving Oversight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Transport Analytics & Dashboard Intelligence: Data-Driven Decision-
Making for Managers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Automotive Maintenance Strategy for Supervisors: Predictive,
Preventive & Performance Monitoring

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Professional Driver Conduct & Ethics Enforcement for Transport
Managers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Crisis Mobility Response & Emergency Transport Preparedness

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Passenger Experience Excellence: Managing Drivers to Deliver Safe,
Seamless & Professional Service

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

High-Stakes Route Planning & Journey Risk Assessment for Transport
Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Transport Systems (ITS) Essentials for Management Teams

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Managing High-Profile Movements: VIP Convoys, Delegations &
Government Protocol

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Transport Workforce Motivation & Performance Management

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

TRANSPORT MANAGEMENT

2 0 2 6 Venue

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC Face to Face

Arusha, Mombasa, Kisumu,

Sustainable Mobility & Green Fleet Leadership Program Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Transport Policy, Regulations & Compliance for Supervisors Naivasha Arusha

Arusha, Mombasa, Kisumu,

Communication & Conflict Management for Transport Team Leaders Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Transport Culture Program: Discipline, Accountability &
Professional Standards

*—9o 9o

Arusha, Mombasa, Kisumu,

Audit-Ready Transport Documentation, Reporting & Compliance Mastery Machakos. Naivasha

Executive Education
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OFFICE ADMINISTRATION AND MANAGEMENT PROGRAMS

Executive Office Mastery: Strategic Administration for Modern Leaders

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Premier Executive Assistant Excellence Program

Arusha, Mombasa, Kisumu
Machakos, Naivasha

Administrative Leadership & High-Performance Office Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Elite Secretariat: Advanced Protocol, Professionalism & Executive
Presence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Administrative Operations & Corporate Support Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Modern Office Director: Workflow Governance & Operational
Oversight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Communication, Diplomacy & Influential Writing for Admin
Professionals

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intelligent Office Systems: Digital Transformation, Automation & Smart
Workspaces

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Executive Coordination Suite: Meetings, Briefings & High-Level
Protocol

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Corporate Service Intelligence: Customer Relations & Stakeholder
Engagement

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Organizational Efficiency & Priority Management for Senior Admins

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Task Governance: Time, Task & Portfolio Management
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Confidential Office Protocols: Ethics, Security & Sensitive Information
Governance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Professional Poise & Corporate Image Advancement for Administrative
Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Trust Administration: Risk, Compliance & Records Governance Mastery

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




OFFICE ADMINISTRATION AND MANAGEMENT PROGRAMS

The Resilient Office Leader: Wellness, Emotional Intelligence &
Workplace Balance

OCT | NOV

Executive Office Command Suite: Modern Governance, Decision Flow
& Senior-Level Coordination

Hom

INTERNATIONAL

Venue

Face to Face
Arusha, Mombasa, Kisumu,

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

C-Suite Liaison Excellence: Stakeholder Engagement & High-Level
Communication

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Briefing Architecture & Intelligence Summaries for Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Calendar & Priority Governance for Executive Offices

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Gatekeeping Mastery: Access Control, Diplomacy & High-
Stakes Judgement

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Protocol-Driven Executive Hosting, VIP Handling & High-Level
Engagement Readiness

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Information Intelligence: Dashboarding, Insights & Reporting
Mastery

¢

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

High-Stakes Administrative Negotiation & Influence Skills

Executive Workflow Automation with Al, Integration Tools & Smart
Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Travel Intelligence: Ultra-Secure, Protocol-Aligned Itinerary
Design

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Correspondence & Corporate Diplomacy Writing Lab

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Relationship Management for Executive Assistants

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Confidentiality Doctrine: Sensitive Information Governance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive Situation Room Program: Crisis Coordination & Rapid
Response Support

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Leadership Presence for Administrative Professionals Supporting Executives

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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FRONT OFFICE, RECEPTIONISTS, CUSTOMER SERVICE OFFICERS AND ADMINS

Frontline Corporate Ambassador Mastery Program

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Reception & Corporate Image Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Prestige Front Desk Protocol & Professional Conduct Certification

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Corporate Customer Service Excellence & Experience Engineering

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The High-Impact Communication Masterclass for Front Office Teams

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Interaction & Service Delivery Etiquette Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Premier Client Engagement & Relationship Handling Course

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive-Level Call Handling & Virtual Front Desk Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Corporate First-Contact Impression Mastery Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Professional Demeanor, Corporate Presence & Personal Branding
for Admins

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Service Recovery & Difficult Client Handling Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Office Communication Intelligence & Interpersonal Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Client Experience Craftsmanship for Corporate Frontline Teams

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Corporate Gatekeeper Program: Control, Diplomacy & Discretion

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Efficiency Office Coordination & Multitasking Excellence

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




FRONT OFFICE, RECEPTIONISTS, CUSTOMER SERVICE OFFICERS AND ADMINS

Corporate Protocol, Diplomacy & Executive Guest Management

FEB | MAR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Smart Desk Operations & Workflow Optimization Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Professional Writing, Email Etiquette & Business Correspondence
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Modern Admin Tech Toolkit: Digital Systems & Smart Office Tools

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Problem-Solving, Judgment & Decision Support for Frontline
Professionals

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Stress Management, Emotional Resilience & Frontline Wellness
Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Conference, Meeting & Visitor Management Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Corporate Communication & Presentation Readiness Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cross-Cultural Communication & Global Client Handling Competence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Brand-Aligned Customer Touchpoint Management & Service Quality Mastery

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




2026 TRAINING CALENDAR



LEADERSHIP AND MANAGEMENT

Strategic Leadership Excellence in the Age of Intelligence

FEB | MAR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Decision-Making & Intelligent Governance Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Driven Leadership & Digital Transformation Strategy for Senior
Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Thought Leadership: Influence, Vision & High-Level
Communication

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Intelligent Enterprise Blueprint: Executive Frameworks for Future-
Ready Organizations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

C-Suite Executive Management & Strategic Oversight Immersion
Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Boardroom Dynamics, Governance & Ethical Leadership Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Mastery in Change Leadership & Institutional Transformation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Performance Executive Team Leadership & Organizational
Alignment

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Foresight, Scenario Architecture & Future-Readiness for
Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Leadership Agility & Adaptive Intelligence for High-Stakes Environments

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive Presence Accelerator: Gravitas, Influence & Authority

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Global Executive Protocol, Diplomacy & International Leadership
Engagements

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Corporate Strategy Formulation & Competitive Intelligence for C-Suite
Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Enterprise Risk Leadership & Strategic Resilience Command Program

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




LEADERSHIP AND MANAGEMENT

Executive Communication, Media Handling & Strategic Messaging
Excellence

MAR | APR

SEP | OCT | NOV | DEC

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Emotional Intelligence & People Leadership in Complex
Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Executive Negotiation, Influence & Power Dynamics Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Performance Leadership: Culture, Productivity & Institutional
Accountability

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Ethics, Integrity & Corporate Stewardship for Senior Executives

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Leadership & Intelligent Automation Strategy for Senior
Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Enhanced Strategic Planning & Data-Driven Executive Decisions

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Leading Innovative Cultures in the New Era of Intelligent Enterprises

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Conflict Resolution & Strategic Problem-Solving Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Financial Leadership & Executive Interpretation of Economic Signals

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Public Policy Leadership, Regulatory Strategy & Executive Government
Engagement

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Coaching, Leadership Maturity & Institutional Talent
Development

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Talent Leadership & Workforce Transformation in the
Al Economy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Managing Complexity: Systems Thinking & Executive-Level Decision
Architecture

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Leadership Mastery & Visionary Governance for Senior Executives

Executive Education
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Arusha, Mombasa, Kisumu,
Machakos, Naivasha
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FINANCE AND BUDGETING

Strategic Financial Leadership for Senior Executives

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Corporate Financial Stewardship & Enterprise Value Creation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Budgeting Mastery & Strategic Resource Allocation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Financial Strategy & Intelligent Capital Deployment for Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Interpretation of Financial Statements & Economic Signals

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Executive Accounting: Governance, Controls & Accountability

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

C-Suite Financial Intelligence: Reading the Story Behind the Numbers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Cost Leadership & Fiscal Efficiency Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Budgeting in the Age of Al & Digital Transformation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Cashflow Architecture & Treasury Oversight Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Level Corporate Finance for Decision-Makers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Financial Risk Leadership: Markets, Liquidity & Enterprise Resilience

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Fiscal Policy, Regulation & Macro-Economic Navigation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Board-Level Financial Oversight & Audit Committee Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Public Finance Leadership for Government & Parastatal Executives

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




FINANCE AND BUDGETING

Capital Allocation Strategy & Portfolio Governance for Senior Leaders

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Masterclass in Financial Modelling & Strategic Forecasting

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Performance-Based Budgeting & Institutional Accountability Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Internal Controls, Assurance & Financial Integrity Leadership

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Procurement Finance & High-Value Contract Governance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Financial Planning & Predictive Analytics for Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Revenue Assurance, Financial Compliance & Institutional Safeguards

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Tax Strategy, Laws & Fiscal Compliance Mastery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

International Financial Management & Cross-Border Fiscal Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Forensic Finance: Detecting Anomalies, Irregularities & Corporate Fraud

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Financial Governance & Ethical Stewardship for Senior Management

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Funding Strategy: Donor Relations, Grants & Development Finance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Capital Structuring & Enterprise Financing Solutions

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Sustainability Finance & ESG-Driven Value Strategy for Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Wealth Governance, Asset Oversight & Long-Term Value Preservation

Executive Education

| SEE SRR SED AND AND AUS AN AND AN SN A SN AN 4

Arusha, Mombasa, Kisumu,
Machakos, Naivasha
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STRATEGIC COMMUNICATIONS, STAKEHOLDER MANAGEMENT, MEDIA, PR AND Al

Strategic Communication Leadership in the Age of Intelligence

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Thought Leadership & Influence Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Driven Corporate Communication & Intelligent Messaging Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Media Mastery: Interviews, Crisis Handling & High-Level
Press Engagement

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Global Stakeholder Diplomacy & Institutional Relationship Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

C-Suite Communication Excellence & Executive Presence Engineering

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Level Public Relations Strategy & Reputation Governance for
Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Narrative Design & Organizational Storytelling for Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Crisis Communication & Institutional Reputation Defense in an
Intelligent Era

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Multichannel Executive Messaging: Boardrooms, Media, Diplomacy &
Digital Platforms

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Intelligent Spokesperson: Data-Enhanced Messaging & Influence
Tools

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Negotiation, Influence & Strategic Power Communications

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Public Affairs, Policy Engagement & Regulatory Communication
Strategy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Stakeholder Engagement & High-Stakes Partnership Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Branding, Perception Management & Leadership Visibility

Executive Education

L SED SN S S S AN S S S S S SN S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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PROJECT MANAGEMENT

Strategic Project Leadership & Enterprise Delivery Mastery

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Program in Intelligent Project Governance & Oversight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Driven Project Management & Data-Powered Decision Intelligence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Mega-Projects, National Infrastructure & High-Stakes Delivery
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Program & Portfolio Management for Senior Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive PMO Leadership: Governance, Alignment & Strategic Impact

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Transformational Project Leadership in the Age of Intelligence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Risk Leadership, Crisis Navigation & Project Resilience Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Intelligent Project Manager: Automation, Analytics & Insight-
Enabled Delivery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Decision Architecture for Complex Project Environments

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Agile Enterprise Leadership: Scaling Agile for Institutional Transformation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Change Delivery & Organizational Transformation Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Performance Project Teams: Culture, Collaboration & Execution
Discipline

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Projects, Policies & Public Sector Delivery Leadership Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Project Finance, Budget Oversight & Investment Control for Executives

Executive Education

) SED S S S S AN S S S S S SN S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




PROJECT MANAGEMENT

Contracting, Procurement & Vendor Governance for Complex Projects

SEP | OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Project Management & Intelligent Automation Frameworks

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Systemic Thinking for Complex Projects & Interconnected Initiatives

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Stakeholder Power Dynamics & Strategic Influence for Project Leaders

Mombasa, Nakuru, Kisumu,
Naivasha, Arusha

Executive Mastery in Project Communication, Briefing & Strategic
Messaging

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Crisis, Compliance & Ethical Governance in High-Level Projects

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

International Development, Donor-Funded & Multilateral Project
Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Monitoring, Evaluation & Impact Assessment for Strategic
Projects

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive’s Guide to Hyper-Productive Project Delivery Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Future-Ready Project Leadership: Foresight, Scenarios & Strategic Adaptation

Executive Education

PAGE 28
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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PROJECT FINANCE AND PPP'S

Global Project Finance Architecture & Capital Structuring Mastery

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

PPP Strategic Frameworks, Governance & Institutional Readiness
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Infrastructure Project Finance & Mega-Project Investment Strategy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Bankability Engineering: Risk Allocation, Guarantees & Credit
Enhancement

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Financial Modelling, Valuation & Cashflow Analytics for PPP Transactions

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Project Lifecycle Optimization: From Feasibility to Financial Close

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Regulatory, Legal & Contractual Structuring in PPP Projects

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intelligent Project Finance: Al, Data, and Predictive Analytics for
Infrastructure

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PPP Procurement Excellence: Competitive Tendering, Evaluation &
Deal Structuring

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Institutional PPP Capacity Building: Frameworks, Tools & Global
Best Practice

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Sustainable Finance, Green Bonds & Climate-Resilient Infrastructure
Financing

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Public Sector Comparator (PSC) Design & Value-for-Money Analysis

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PPP Risk Management: Identification, Mitigation & Financial Safeguards

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Financial Close Negotiations & Multi-Stakeholder Deal Governance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Project Agreements, Concession Structures & Long-Term Contract Management

Executive Education

L S AN S AN SN AU A A A A S S A 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




PROJECT FINANCE AND PPP'S

Government Guarantees, Viability Gap Funding (VGF) & Fiscal
Commitment Management

AUG | SEP | OCT | NOV | DEC

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PPP Portfolio Management & Institutional Investment Readiness

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Infrastructure Economics & Strategic Investment Appraisal for
Governments

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic PPP Communication, Stakeholder Engagement & Transparency
Leadership

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

PPP Monitoring, Oversight & Performance Assurance for Public Agencies

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Project Finance for Social, Urban & Digital Infrastructure Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

PPP Dispute Resolution, Renegotiation & Contract Stabilization
Strategies

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Financing Models for Energy, Transport, Water & ICT Infrastructure

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sovereign Project Finance Strategy for National Development &
Economic Transformation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Future-Ready PPPs: Innovation, Smart Cities & Technology-Enabled Infrastructure

Executive Education

A S A S A S A S A 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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PURCHASING, LOGISTICS, PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

The Strategic Procurement Command Program: Intelligent Sourcing,
Compliance & Value Leadership

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Supply Chain Orchestration & Global Logistics Intelligence
Masterclass

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Procurement Powerhouse 5.0: Governance, Strategy & High-Value
Contracting Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intelligent Supply Ecosystems: Al, Automation & Future-Ready
Procurement Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Elite Purchasing & Vendor Governance Academy: Oversight, Integrity
& Performance Assurance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive Contracting & Commercial Negotiation Lab: Risk, Value
& Power Dynamics

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Global Logistics & Transport Strategy Excellence: Mobility, Efficiency
& Network Innovation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Digital Supply Chain Dominance: Predictive Analytics, Visibility &
Real-Time Decisioning

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Executive Inventory Optimization & Warehousing Intelligence
Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Sourcing, Due Diligence & Supplier Risk Leadership for
Senior Executives

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Procurement Fraud Prevention, Ethics & Governance Intelligence Suite

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

High-Impact Logistics Leadership: Transport Optimization, Fleet
Strategy & Delivery Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Intelligent Procurement Office (IPO) Program: Digitization, Al &
Compliance Transformation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Materials Management & Operational Efficiency Accelerator

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Future of Supply Chain Command: Resilience, Disruption Strategy
& Global Foresight

Executive Education

L S ANE S AN AN AU A A A A S S A 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




PURCHASING, LOGISTICS, PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

Facilities Mastery & Intelligent Infrastructure Leadership for Senior
Administrators

FEB | MAR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Asset Management Excellence: Lifecycle Strategy, Valuation
& Performance Stewardship

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Smart Facilities, Buildings & Workplace Operations Command Course

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Integrated Assets & Facilities Governance Program: Risk, Audits
& Performance Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Corporate Real Estate & Facility Optimization Leadership Lab

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Transport, Fleet & Mobility Management for Procurement &
Logistics Directors

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sustainable Procurement, Green Supply Chains & ESG Compliance
Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Procurement Innovation & Intelligent Automation Bootcamp

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Logistics Control Tower Program: Visibility, Predictive
Strategy & Operations Oversight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Procurement & Supply Chain Leadership in the Age of Intelligence

Executive Education

\ S AND S AU AN AN AN AN 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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CONTRACTS MANAGEMENT

Contract Intelligence Mastery: Strategic Design, Governance &
Performance Excellence

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Contract Negotiation & High-Stakes Deal Architecture
Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Smart Contracts Leadership in the Age of Intelligent Automation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Contract Lifecycle Management for Senior Executives

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Executive Contract Oversight & Compliance Governance Lab

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

High-Performance Contract Risk Leadership & Dispute Mitigation
Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Contracting, E-Procurement & Intelligent Document Technologies

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Contract Strategy & Value Optimization Masterclass

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Program in Multi-Stakeholder Contract Negotiation &
Diplomacy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Contract Governance, Ethics & Institutional Accountability Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Commercial Agreements & Strategic Partnership Structuring

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Vendor Contract Management & Supplier Performance
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Contract Analytics: Data-Driven Insights for Smarter Decisions

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Contract Crisis Management: Rapid Response, Remediation & Recovery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Cross-Border Contracting & International Regulatory Compliance

Executive Education

\ S AN S A S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




CONTRACTS MANAGEMENT

PPP, Concessions & Mega-Project Contract Structuring for Executives

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Contract Financial Intelligence: Pricing Models, Costing & Revenue
Assurance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Briefing on Contract Law, Liability & Institutional Protection

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Impact Contract Evaluation, Monitoring & Performance Review
Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Institutional Contract Leadership: Policy, Standards & Operational
Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Forensics for Contracts: Fraud Detection, Integrity & Risk
Prevention

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Mastery in Outsourcing Agreements & Service-Level
Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Enabled Contract Drafting, Review & Governance for Modern
Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Contract Transformation Leadership: Reimagining Institutional Value
Chains

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Elite Contract Director Program: Influence, Strategy & Institutional
Command

Executive Education

\ S AND S AU AN AN AN AN 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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ENVIRONMENT AND SUSTAINABILITY

The Climate Intelligence Leadership Program: Strategies for a Changing
Planet

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Masterclass in Environmental Governance & Sustainable
Development

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Green Economy & Circular Value Systems for the Future-Ready
Executive

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Climate-Resilient Policy, Planning & Institutional Transformation Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Sustainability Governance & ESG Stewardship Executive Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Diploma in Climate Risk, Adaptation & Resilience Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Carbon Markets, Climate Finance & Green Investment Leadership
Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Global Sustainability Leadership & Ecological Diplomacy Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive ESG Intelligence: Reporting, Compliance & Corporate Impact

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Net-Zero Leadership Accelerator: Strategy, Innovation & Transition

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Environmental Compliance, Regulation & Enforcement for Senior Officials

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sustainable Cities, Green Infrastructure & Urban Climate Adaptation
Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Climate Policy & International Negotiations Executive Summit

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Green Innovation, Clean Technologies & Renewable Energy Strategy
Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Decision-Making in Climate Emergencies & Environmental Crises

Executive Education

\ S AN S A S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

ENVIRONMENT AND SUSTAINABILITY

Venue

AUG | SEP | OCT | NOV Face to Face

Biodiversity, Natural Capital & Conservation Leadership Executive Arusha, Mombasa, Kisumu,
Program Machakos, Naivasha

Corporate Sustainability Strategy & Integrated Environmental
Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

The Blue Economy & Marine Sustainability Leadership Institute Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Environmental Intelligence & Data-Driven Sustainability for Executives .
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

Pollution Control, Waste Management & Environmental Audit Mastery Machakos. Naivasha

Climate-Smart Agriculture & Food System Resilience Leadership
Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Green Protocol: Ethical Governance, Stewardship & Ecological
Integrity

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sustainability Reporting, Assurance & Impact Measurement for
Executives

Arusha, Mombasa, Kisumu,

Environmental Justice, Equity & Inclusive Green Transitions Program Machakos, Naivasha

\ S AN S AU A AN AN AN 4

Mombasa, Nakuru, Kisumu,

Executive Forum on Global Climate Futures & Planetary Stewardship Naivasha Arusha

Executive Education
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HUMAN RESOURCES, AND TALENT DEVELOPMENT

The Executive HR Leadership & Organizational Transformation Master
Program

FEB | MAR

APR | MAY

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Talent Architecture & Future-Ready Workforce Design

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent HR: Al-Augmented Human Capital Strategy for Modern
Organizations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The High-Performance Workforce Accelerator: Culture, Capability &
Productivity

*—0 ¢

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Mastery in Performance Management & Strategic KPIs

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Global Talent Leadership & Workforce Transformation in the Age of
Intelligence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic People Analytics & Data-Driven HR Decision-Making

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Intelligent L&D Leader: Modern Learning Ecosystems & Capability
Innovation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Competency Frameworks & Talent Mapping for Executive
Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Organizational Development & Institutional Change Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Coaching, Leadership Maturity & Talent Acceleration Program

| SED SEE SED SEE SED SEE D 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic HR Governance, Policy Stewardship & Ethical People
Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Workforce Planning, Succession Strategy & Leadership Pipeline
Engineering

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Employee Experience Excellence & Culture Transformation for Senior
Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Executive Industrial Relations, Negotiation & Workforce Diplomacy Forum

Executive Education

*—o—¢

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

HUMAN RESOURCES, AND TALENT DEVELOPMENT

2 0 2 6 Venue

JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC Face to Face

Arusha, Mombasa, Kisumu,

Compensation, Rewards & Strategic Remuneration Architecture Program Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

HR Risk Leadership & Workforce Resilience Management for Executives .
Naivasha,Arusha

Learning & Development Strategy Masterclass: Innovation, Al &
Capability Futures

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Diversity, Equity & Inclusion Leadership: Building Cohesive High-Trust
Teams

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

*—9o 9o

Strategic Wellbeing, Mental Resilience & Psychosocial Safety for Arusha, Mombasa, Kisumu,
Executive HR Teams Machakos, Naivasha

Executive Education
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SALES AND MARKETING

MarketForce 360: Advanced Corporate Sales Intelligence & Strategic
Client Acquisition

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Elite Sales Architect: High-Performance Selling in Complex &
Competitive Markets

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Marketing Leadership in the Age of Intelligent Customers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BrandCommand Pro: Corporate Positioning, Storytelling & Market
Influence Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Sales Mastery: Negotiation, Persuasion & Enterprise Deal-
Making

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Revenue Velocity Lab: Growth, Pipelines & High-Impact Sales Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CX Dominance Program: Customer Experience, Loyalty Design &
Engagement Innovation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SmartMarket Analytics: Data-Driven Marketing, Insights & Strategic
Intelligence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Corporate Influence & Persuasion Dynamics for Senior Sales Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

OmniChannel Excellence: Integrated Sales, Digital Commerce &
Experience Flow

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Strategic Marketer: Competitive Intelligence, Market Warfare &
Brand Defense

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sales Leadership Accelerator; Coaching, Performance Culture &
Territory Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Powered Marketing Strategy & Intelligent Customer Targeting

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Client Management & Key Account Leadership Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Stakes Negotiations & Corporate Deal Closure Masterclass

Executive Education

L S ANE S AN AN AU A A A A S S A 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




SALES AND MARKETING

The Premium Sales Professional: Executive Presence, Image &
Strategic Engagement

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Modern Marketing Lab: Digital Funnels, Automation Systems &
Growth Hacking

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Corporate Pitch Mastery Program: Influence, Clarity & C-Suite
Engagement

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Impact Product Marketing & Value Proposition Engineering

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SalesOps & RevOps Excellence: Systems, Forecasting & Revenue
Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Corporate Loyalty & Retention Engineering for Modern Organizations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Intelligent Sales Playbook: Al Tools, Automation & Predictive
Selling

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Communication for Marketers: Messaging, Storycraft &
Media Alignment

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Market Foresight & Trend Intelligence Executive Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Enterprise Marketing Management & Strategic Brand Stewardship

Executive Education

\ S AN S AU A AN AN AN 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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DATA ANALYTICS AND VISUALIZATION

The Executive Data Intelligence Accelerator: Mastering Analytics for
High-Level Decision Making

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Data Leadership & Enterprise Intelligence Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Augmented Analytics Mastery for Modern Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Corporate Data Storytelling & Executive Visualization Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

The Intelligent Dashboard Lab: Power BI, Tableau & Smart Insights

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Analytics Strategy: Turning Data into Competitive Power

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Data-Driven Leadership in the Age of Intelligent Organizations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Predictive Analytics & Strategic Forecasting for Senior Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Applied Machine Learning for Business & Policy Decision Makers

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Insight Engineering Program: High-Impact Analytical Thinking

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Enterprise Data Governance & Ethical Intelligence Frameworks

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Visualization Engineering Mastery: Designing Board-Level Insights

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Driven Performance Measurement & Strategic KP!I Intelligence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Big Data & Intelligent Systems for Executive Decision Support

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Corporate Intelligence Analytics: Turning Trends Into Strategy

Executive Education

\ S AN S A S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

DATA ANALYTICS AND VISUALIZATION

Venue

AUG | SEP | OCT | NOV Face to Face

Arusha, Mombasa, Kisumu,

Quantitative Decision Science for Senior Executives Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

The Data Strategy Command Program: Architecting Intelligent Enterprises Naivasha Arusha

Arusha, Mombasa, Kisumu,

Operational Analytics & Process Intelligence for Performance Leaders Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

The Insight Influence Program: Presenting Data with Authority Naivasha Arusha

Arusha, Mombasa, Kisumu,

Business Intelligence Systems & Analytics Transformation Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Executive Dashboards & Visualization for Financial Insights .
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

People Analytics & Workforce Intelligence for HR Leaders Machakos. Naivasha

Mombasa, Nakuru, Kisumu,

Risk Analytics & Strategic Resilience Modeling for Leaders Naivasha Arusha

Arusha, Mombasa, Kisumu,

Customer Analytics, Behaviors & Market Intelligence Mastery Machakos. Naivasha

\ S AN S AU AN AN AN AN 4

Mombasa, Nakuru, Kisumu,

Digital Transformation Through Analytics: Executive Immersion Program Naivasha Arusha

Executive Education
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Al, BLOCKCHAIN, INFORMATION TECHNOLOGY AND CYBER SECURITY

Al-Driven Digital Enterprise Transformation Mastery

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Intelligent Automation Lab: RPA, Agents & Enterprise Workflow
Reinvention

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Al Literacy & Strategic Decision Intelligence Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Blockchain Strategy, Governance & Digital Asset Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Web3, Smart Contracts & Decentralized Enterprise Innovation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cybersecurity Command & Digital Defense Leadership Academy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Zero-Trust Architecture & Enterprise Security Modernization

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Cyber Resilience Executive: Risk, Recovery & Institutional Protection

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Machine Learning for Leaders: Models, Metrics & Intelligent Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Data Governance, Ethics & Algorithmic Accountability

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Infrastructure Leadership: Cloud, Edge & Intelligent Networks

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Architecture in the Age of Al & Continuous Transformation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al for Business Performance: Intelligent KP!s, Predictive Insights &
Optimization

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Quantum-Ready Enterprise: Future Technologies for Modern Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Applied Generative Al for Corporate Operations & Innovation Labs

Executive Education

\ S AN S A S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Al, BLOCKCHAIN, INFORMATION TECHNOLOGY AND CYBER SECURITY

Information Security Governance, Audits & Strategic Compliance

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Cyber-Threat Intelligence & Advanced Incident Handling Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive’s Guide to Crypto-Economics & Digital Asset Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Systems Integration: APIs, Platforms & Interoperability
Mastery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cyber Diplomacy & Digital Geopolitics for Modern Organizations

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Enhanced Strategic Forecasting & Future Preparedness for
Executives

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Blockchain-Powered Supply Chains & Trusted Digital Ecosystems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent IT Service Management (ITSM 4.0) & High-Performance
Tech Ops

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Identity, Privacy & Digital Trust Engineering Masterclass

\ S AN S AU AN AN AN AN 4

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Ethical, Responsible & Explainable Al Leadership for C-Suite Teams

Executive Education

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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ASSET AND FACILITY MANAGEMENT

FACILINEXT™ — The Executive Program in Smart Asset & Facilities
Leadership

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ASSETMAX PRO™ — Enterprise Asset Optimization & Lifecycle
Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

BUILTENANCE 360°™ — Integrated Facilities Management
Excellence Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

INFRA-GUARD ELITE™ — Risk, Safety & Business Continuity for
Facilities Leaders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SUSTAINSPACE™ — Sustainable Facilities & Green Infrastructure
Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SMARTFACILITY COMMAND™ — |oT, Al & Automation for Modern
Facilities

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

OPERATION PRIME™ — Facilities Operations, Maintenance &
Reliability Engineering

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ENERGYWISE EXECUTIVE PROGRAM™ — Sustainable Energy &
Utility Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FACILITECH MASTER PROGRAM™ — Digital Transformation in
Asset & Facility Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ASSET SHIELD™ — Physical Security, Access Control & Facility
Safety Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

MAINTENANCE MAVERICKS™ — Preventive, Predictive & Condition-
Based Maintenance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

LIFECYCLE CAPITAL™ — Strategic Asset Investment & Capital
Planning Program

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

WORKPLACE360™ — Hybrid Workplace Design & Corporate Space
Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

COMPLIANCE MASTER™ — Facilities Audit, Standards &
Regulatory Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

BUILDTECH SYSTEMS™ — HVAC, MEP & Building Systems
Technical Mastery

Executive Education

L S A S AN AN AU A A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




ASSET AND FACILITY MANAGEMENT

GREENFACILITY CERTIFICATION PROGRAM™ — ESG, Net Zero
& Green Building Standards

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

OPERATIONS COMMAND CENTER™ — Emergency Response
& Crisis Facilities Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ASSET GOVERNANCE EXECUTIVE PROGRAM™ — Policy,
Frameworks & Institutional Asset Control

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

EVOLVESPACES™ — Facility Renovation, Refurbishment &
Modernization Strategy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

INFRAASSESSOR PRO™ — Facility Condition Assessment & Asset
Health Diagnostics

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CONTRACTCOMMAND™ — Contracts & Vendor Management for
Asset & Facility Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

FACILITATOR™ — Qutsourcing, PPPs & Private Sector Engagement
in FM

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SERVICEFLOW DESIGN™ — Customer Experience in Facilities &
Workplace Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

MEGAPROJECT FACILITY PREP™ — Commissioning, Handover &
Post-Construction FM Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FACILITY FUTURES LAB™ — Scenario Planning, Innovation &
M Foresight Program

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




2026 TRAINING CALENDAR



BOARD AND CORPORATE GOVERANCE

BOARDNEXT™ — Executive Board Leadership & Governance Mastery | 12-16'

MAR | APR AUG | SEP | OCT | NOV

CORP-GOV ELITE™ — Advanced Corporate Governance &
Ethical Stewardship Program

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Arusha, Mombasa, Kisumu,
Machakos, Naivasha

STRATEGIC DIRECTORSHIP MASTERCLASS™ — High-Impact
Board Leadership

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARDROOM EXCELLENCE PROGRAM™ — Roles, Duties &
Strategic Oversight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

GOVERNANCE 360°™ — Integrated Governance, Strategy & Risk
Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

DIRECTORS'’ FIDUCIARY MASTER PROGRAM™ — Duties, Ethics
& Accountability

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

RISK & COMPLIANCE BOARD ACADEMY™ — Risk Governance,
Audit, and Compliance Control

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARD STRATEGY LAB™ — Strategy Formulation & Corporate
Direction for Boards

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CHAIRPERSON LEADERSHIP INSTITUTE™ — Board Chairs’ High-
Performance Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARD EFFECTIVENESS REVIEW PROGRAM™ — Evaluation,
Improvement & Governance Maturity

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

GOVERNANCE & ESG OVERSIGHT MASTERCLASS™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

PUBLIC SECTOR BOARD GOVERNANCE PROGRAM™ —
Government, SOEs & Parastatal Boards

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

BOARD FINANCE & AUDIT COMMITTEE CERTIFICATE™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

C-SUITE & BOARD ALIGNMENT MASTERCLASS™ —
Executives and Boards in Harmony

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

BOARD ETHICS & WHISTLEBLOWING OVERSIGHT PROGRAM™

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




BOARD AND CORPORATE GOVERANCE

FUTURE-READY BOARD™ — Digital Governance, Cyber Oversight
& Al Readiness

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CORPORATE SECRETARIES GOVERNANCE ACADEMY ™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARDROOM COMMUNICATIONS MASTERCLASS™ — Influence,
Diplomacy & High-Stakes Dialogue

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

GOVERNANCE OF FAMILY-OWNED BUSINESSES PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARD-LEVEL RISK & CRISIS LEADERSHIP PROGRAM™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

INTERNATIONAL CORPORATE GOVERNANCE PROGRAM™ —
Global Standards & Best Practice

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BOARD NOMINATIONS & SUCCESSION PLANNING MASTERCLASS™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

STRATEGIC STAKEHOLDER & SHAREHOLDER MANAGEMENT
FOR BOARDS™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

ETHICAL LEADERSHIP & CORPORATE CULTURE OVERSIGHT
PROGRAM™

*—0 0090090 90 ¢

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

BOARD GOVERNANCE FOR NONPROFITS & FOUNDATIONS PROGRAM™

Executive Education

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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SAFETY AND SECURITY MANAGEMENT

INTELSAFE™ — Strategic Safety & Security Management in the Age
of Intelligence

APR | MAY

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SECURENEXT™ — Al-Driven Security Strategy & Digital Threat
Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SMARTSHIELD 360°™ — Integrated Physical, Digital & Human
Security Mastery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

CYBER-GUARD COMMAND™ — Cybersecurity, Threat Intelligence
& Incident Response

*—0 ¢

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

RISKVANTAGE™ — Enterprise Risk, Threat Forecasting & Predictive
Security

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SAFETECH PRO™ — Technology-Enabled Safety Systems & Smart
Surveillance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CRISIS COMMAND CENTER™ — Emergency Response, Business
Continuity & Crisis Leadership

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

BEHAVIORAL INTELLIGENCE SECURITY PROGRAM™ — Human
Risk, Profiling & Social Engineering Defense

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PROTECTIVE SECURITY OPERATIONS MASTERCLASS™ —
Executive Protection & High-Risk Environments

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al FORENSICS & DIGITAL INVESTIGATIONS PROGRAM™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PUBLIC SAFETY 4.0™ — Smart Cities, Disaster Preparedness &
Community Safety

| SED SEE SED SEE SED SEE D 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

FACILITY & INFRASTRUCTURE SECURITY PROGRAM™ —
Physical Protection & Critical Asset Defense

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SECURITY OPERATIONS CENTER (SOC) MANAGEMENT
MASTERCLASS™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

THREAT INTELLIGENCE & SITUATIONAL AWARENESS LAB™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

INTELLIGENT ACCESS CONTROL & IDENTITY MANAGEMENT
PROGRAM™

Executive Education

*—o—¢

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

SAFETY AND SECURITY MANAGEMENT

Venue

JAN | FEB | MAR | APR | MAY OCT | NOV Face to Face

OCCUPATIONAL SAFETY EXCELLENCE MASTER PROGRAM™ Arusha, Mombasa, Kisumu,
(HSE / OSHA / NEBOSH) Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

COUNTER-TERRORISM AWARENESS & RESPONSE PROGRAM™ Naivasha Arusha

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

INFORMATION SECURITY GOVERNANCE & COMPLIANCE
EXECUTIVE PROGRAM™

WORKPLACE VIOLENCE PREVENTION & BEHAVIOURAL
THREAT ASSESSMENT PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

*—90 90

Arusha, Mombasa, Kisumu,

TRANSPORT & LOGISTICS SECURITY MASTERCLASS™ Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

CROWD MANAGEMENT & EVENT SAFETY LEADERSHIP
PROGRAM™

FRAUD & CORPORATE SECURITY INVESTIGATIONS
MASTERCLASS™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

AVIATION, MARITIME & PORT SECURITY PROGRAM™ Naivasha Arusha

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CRITICAL INCIDENT REPORTING & SECURITY ANALYTICS
PROGRAM™

FUTURE OF SECURITY LEADERSHIP™ — Governance, Ethics & Mombasa, Nakuru, Kisumu,
Al-Enhanced Decision Making Naivasha,Arusha

*—0—90 ¢

Executive Education
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AGRICULTURE, MICROCREDIT, AND AGRIBUSINESS

VALUECHAIN MASTERY 360°™ — End-to-End Agricultural Value
Chain Optimization

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

AGRIVALUE PRO™ — Strategic Value Chain Development & Market
Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FARM2MARKET™ — Value Chain Integration, Market Access & Trade
Readiness

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

AGRI-NEXT™ — Smart Farming, Technology & Primary Production
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

AGRIPRENEUR 360°™ — Agribusiness Development &
Commercialization

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

AGRICLUSTER DEVELOPMENT PROGRAM™ — Aggregation,
Cooperatives & Producer Groups

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

POST-HARVEST SYSTEMS MASTERCLASS™ — Storage, Handling
& Loss Reduction

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

AGRIFOODS PROCESSING & AGRO-MANUFACTURING PROGRAM™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

HORTICULTURE VALUE CHAIN LEADERSHIP PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

LIVESTOCK & POULTRY VALUE CHAIN ACADEMY™

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

DAIRY VALUE CHAIN EXCELLENCE PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

MICROCREDIT MASTERCLASS™ — Rural Lending Models for
Agricultural Finance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

MICROFINANCE & PORTFOLIO RISK MANAGEMENT PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

AGRI-FINANCE & INVESTMENT ACADEMY ™ — Capital, Credit &
Financing for Agribusiness

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

CLIMATE-SMART VALUE CHAINS PROGRAM™ — Resilience,
Adaptation & Green Transitions

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

AGRICULTURE, MICROCREDIT, AND AGRIBUSINESS

Venue

AUG | SEP | OCT | NOV Face to Face

Arusha, Mombasa, Kisumu,

FOOD SECURITY & STAPLE CROPS VALUE CHAIN PROGRAM™ Machakos, Naivasha

SEED SYSTEMS & INPUT SUPPLY CHAIN MANAGEMENT
PROGRAM™

AGRI-LOGISTICS & SUPPLY CHAIN MANAGEMENT EXCELLENCE
PROGRAM™

AGRO-EXPORTS & INTERNATIONAL AGRICULTURAL TRADE
PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

VALUECHAIN GOVERNANCE & POLICY LEADERSHIP PROGRAM™ Machakos, Naivasha

AGRITRADE™ — Regional & Global Agriculture Competitiveness for
SMEs

YOUTH AGRIPRENEURSHIP & INNOVATION IN VALUE CHAINS
PROGRAM™

WOMEN IN VALUE CHAINS & AGRIBUSINESS LEADERSHIP
PROGRAM™

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

AGRITECH SOLUTIONS LAB™ — Al loT & Digital Tools for Value Mombasa, Nakuru, Kisumu,
Chain Transformation Naivasha,Arusha

RURAL DEVELOPMENT & EXTENSION SYSTEMS PROGRAM™

\ S AN S AN AN AN AN AN 4

Executive Education
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RETIREMENT PLANNING

The Retirement Wealth Blueprint: Executive Strategies for Lifetime
Financial Security

MAR | APR

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

LegacyMaster Pro: Strategic Retirement, Estate & Wealth Transfer
Planning

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PrimeLife Executive Retirement Architecture Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Golden Horizon Masterplan: Intelligent Retirement & Legacy
Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FutureWealth Navigator: Smart Retirement Strategy for Senior
Professionals

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Prosperity After-Work Program: Executive Lifestyle & Financial
Continuity

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Elite Retirement Strategy & Intelligent Income Management Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Legacy Intelligence System: Wealth Preservation for the Modern
Executive

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

RetireReady 360°: Comprehensive Financial, Lifestyle & Wellness
Planning

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Executive Sunset Strategy: High-Impact Retirement Preparedness

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Prosperity Pathways: Intelligent Retirement Decision-Making for Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

The Wealth Continuum Program: From Active Career to Financial
Freedom

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

SilverEdge Executive Retirement Transformation Lab

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Post-Career Excellence: Planning, Wealth, Purpose & Longevity
Strategy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

PrimeRetire Intelligence: Al-Enhanced Retirement & Financial Planning

Executive Education

\ S AN S A S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

RETIREMENT PLANNING
Venue

AUG | SEP | OCT | NOV Face to Face

The Executive Freedom Formula: Financial Independence & Lifestyle Arusha, Mombasa, Kisumu,
Design Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Golden Epoch Leadership Retirement Program Naivasha Arusha

Arusha, Mombasa, Kisumu,

The Legacy Continuity & Succession Readiness Masterclass Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Retirement Capital Intelligence Program for Senior Professionals Naivasha Arusha

Arusha, Mombasa, Kisumu,

Elite Post-Career Transition & Lifestyle Mastery Program Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

The Intelligent Retirement Architecture & Wealth Mapping Course Naivasha Arusha

Arusha, Mombasa, Kisumu,

FutureFortress Executive Retirement Security Program Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

The Prosperity Exit Strategy: Retirement Positioning for Leaders Naivasha Arusha

Arusha, Mombasa, Kisumu,

SilverCircle Premier Retirement & Long-Term Wealth Strategy Program Machakos, Naivasha

\ S AN S AU AN AN AN AN 4

Mombasa, Nakuru, Kisumu,

The Freedom Horizon Executive Retirement & Longevity Planning Suite | 12-16' Naivasha Arusha

Executive Education




2026 TRAINING CALENDAR



CENTRAL BANK OPERATIONS & SYSTEMS EXCELLENCE

Central Bank Operations Mastery & Strategic Oversight

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Financial Market Infrastructures (FMI) Operations & Governance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Banking Operations in the Age of Intelligent Automation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Driven Operational Efficiency for Central Banking Institutions

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Process Engineering & Workflow Optimization Studio

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Oversight of Payment Ecosystems & Fintech Interfaces

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Modernizing Central Bank Back-Office Operations in Digital Economies

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intelligent Operations Control Rooms & Situational Monitoring

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Service Delivery Excellence for Central Banking Divisions

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Operational Integrity, Transparency & Institutional Trust Management

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Workflow Architecture for Large-Scale Banking Operations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Digital Era Competencies for Operations and Systems Administrators

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Business Continuity, Crisis Management & Operational Assurance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Next-Generation Central Bank Operating Models & Transformation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Enterprise-Wide Operational Integration & Systems Harmonization

Executive Education

A S A A A A AU A A A S S S A 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




TRADE FINANCE, FX & FOREIGN OPERATIONS

Advanced Trade Finance & Cross-Border Settlement Excellence

FEB | MAR

APR | MAY

2026

JUN

JUL

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Global Documentary Credits, Guarantees & Collections Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FX Markets, Foreign Exchange Settlements & Correspondent Banking
Strategy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

SWIFT Operations, Messaging Standards & Intelligent Reconciliation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Powered FX Operations, Fraud Detection & Compliance Monitoring

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Reserve Management & Foreign Asset Governance Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Cross-Border Payments Intelligence & Global Banking Operations Lab

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

International Banking Operations & Multi-Currency Settlements

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Trade Surveillance, Documentation & Integrity Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Treasury & FX Back-Office Controls

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Trade-Based Money Laundering (TBML) Intelligence & Prevention

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Global Funds Transfer Operations & International Compliance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Foreign Operations Governance & International Standards Alignment

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Multi-Jurisdictional Settlement Dynamics & Risk Mitigation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FX Liquidity Optimization & Market Microstructure Insights

Executive Education

L SN AU S A A A S A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




PAYMENTS, DIGITAL RAILS & SETTLEMENT SYSTEMS

National Payments System (NPS) Governance & Infrastructure
Oversight

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

RTGS 4.0 High-Value Payments & I1SO 20022 Migration Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Payments Infrastructure, Interoperability & Modern Rails

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Securities Settlement, CSD & DvP Operations Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Instant Payments, Real-Time Clearing & Emerging Payment Innovations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al & Predictive Analytics for Payment Systems Supervision

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Exception Management, Reconciliation & Settlement Accuracy Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Interbank Payments, Clearing Systems & Interoperability Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Mobile Money, Fintech Interfaces & Regulatory Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Smart Payment Gateways & Fraud Protection Technologies

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Cross-Border Payments Compliance & Supervisory Dynamics

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Payment Systems Policy, Governance & Regulatory Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Automation for High-Volume Payment Environments

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Settlement System Risk Identification & Control Infrastructure

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Next-Generation Rail Technologies & Digital Currency Integration

Executive Education

) S SN0 S D S S A AN AT S S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




TREASURY, LIQUIDITY & MONETARY OPERATIONS

Strategic Liquidity & Cashflow Management for Central Banks

FEB | MAR

APR | MAY

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intraday Liquidity Intelligence & Settlement Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Treasury Back-Office Leadership & Global Markets Settlements

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Monetary Operations, Open Market Tools & Liquidity Forecasting

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

FX Position Management, Nostro Accounts & Cross-Border Reconciliation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Enabled Liquidity Risk Modeling & Market Analytics

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Reserve Operations & Foreign Investment Portfolio Controls

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Treasury Risk Controls, Compliance & Deal Validation Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Government Securities Operations & Auction Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cash, Collateral & Securities Optimization Strategies

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Global Markets Surveillance, Analytics & Policy Alignment

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Monetary Policy Operations Integration & Implementation Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Treasury Automation & Digital Transformation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Cash Demand Forecasting & Currency Circulation Planning

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

High-Value Market Operations & Central Bank Trading Protocols

Executive Education

L S A S AN A AU A A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




RISK, CYBER, AML/CFT & FRAUD MANAGEMENT

Enterprise Risk Governance & Operational Integrity for Central Banks

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Operational Risk, Compliance & Control Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Fraud Risk Management for Payments, FX & Settlement Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Anti-Fraud Command Program: Prevention, Detection & Investigation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

AML/CFT Strategy, FATF Standards & Intelligence-Led Supervision

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cybersecurity for Payment Systems, RTGS & FMIs

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Driven Risk Analytics, Red Flag Systems & Threat Intelligence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insider Threat Management & Internal Vulnerability Controls

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Financial Crime Intelligence, Typologies & Digital Surveillance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Operational Resilience, Cyber Recovery & Security Assurance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al-Enhanced Compliance Monitoring & Transaction Screening

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Digital Identity Red Flags, eKYC & Identity Theft Prevention

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Cross-Border AML/CFT Coordination & International Cooperation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

High-Risk Transactions Oversight & Algorithmic Monitoring

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Risk Culture, Ethics & Enterprise Integrity Reinforcement

Executive Education

L S AN S AN AN AU A A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




DIGITAL TRANSFORMATION, Al & EMERGING TECHNOLOGIES

MAR | APR

Central Bank Digital Currencies (CBDC) Operations & Integration

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Driven Central Bank Operations & Intelligent Automation Mastery

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Blockchain for Payments, Settlement & Regulatory Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

RegTech & SupTech for Central Bank Compliance & Supervision

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Identity, eKYC & Biometric Governance for Financial Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Designing Intelligent Operations Dashboards & Supervisory Tools

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Data Governance, Digital Ethics & Algorithmic Accountability

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sovereign Digital Infrastructure & National Tech Ecosystems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Modern IT Governance & Architecture for Central Bank Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Emerging Technologies Radar & Strategic Adaptation for Central Banks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Document Processing (IDP) for High-Volume Operations

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Algorithmic Transparency & Responsible Al for Public Institutions

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Quantum Risk, Cyber Futures & High-Resilience Tech Readiness

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Intelligent Automation (RPA/IPA) Implementation for Central Banks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Al Readiness & Digital Transformation Strategy for Regulators

Executive Education

L S A S AN A AU A A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




DATA, ANALYTICS & REPORTING

Data Analytics & Intelligence Reporting for Central Bank Operations

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Predictive Analytics for Settlement, Liquidity & FX Operations

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Data Visualization for Regulatory & Operational Insights (Power Bl)

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Big Data for Payment Systems Oversight & Market Monitoring

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Statistical Modelling for Central Bank Operational Decision-Making

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Machine Learning Applications in Payments, Risk & AML

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Data Quality, Records Governance & Archival Excellence

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Market Data, Economic Signals & Policy-Aligned Interpretation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Supervisory Reporting, Dashboards & Data Automation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Powered Early-Warning Systems for Financial Stability

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Institutional Performance Analytics & Operational Metrics

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Data Science for Central Bank Decision-Making Units

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Data Governance for Financial Authorities

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Analytics for Payment Fraud, Anomalies & Suspicious Patterns

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Intelligent Data Pipelines & Reporting Frameworks

Executive Education

) S S5 SN S SN AN A A A A S S S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




CUSTOMER SERVICE, COMMUNICATION & SERVICE DELIVERY

Customer Service Excellence for Central Banking & Regulatory
Institutions

FEB | MAR

APR | MAY

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Stakeholder Engagement & High-Level Service Protocol

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive-Level Correspondence, Reporting & Official Communication

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Handling High-Sensitivity Queries in Regulatory Environments

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Public-Facing Communication for Financial Stability & Consumer
Engagement

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Professionalism, Service Culture & Institutional Reputation Management

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Communication Clarity, Conciseness & Authority for Operations Teams

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Frontline Service Excellence in High-Stakes Environments

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Multi-Stakeholder Communication & Expectation Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Conflict Resolution & Professional Handling of Escalated Issues

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Protocol, Courtesy & Professional Office Conduct

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Cross-Departmental Communication & Coordination Frameworks

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Transparent Communication for Regulatory Updates & Policy Notices

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Engagement for Financial Ecosystem Stakeholders

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Trust Building, Credibility & Institutional Communication Standards

Executive Education

L SED S5 SED S S SN S S S S S SN S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




Hom

INTERNATIONAL

RECORDS, DOCUMENTATION & PROCESS EXCELLENCE

Venue

AUG | SEP | OCT | NOV Face to Face

Mombasa, Nakuru, Kisumu,

Records, Documentation & Information Governance in Central Banking Naivasha Arusha

Arusha, Mombasa, Kisumu,

Secure Records Handling, Confidentiality & Document Integrity Machakos. Naivasha

Mombasa, Nakuru, Kisumu,

ISO-Standard Records Management & Archival Systems Naivasha Arusha

Arusha, Mombasa, Kisumu,

Process Excellence, Lean Admin & Continuous Improvement Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Digital Filing Systems, Workflow Automation & Smart Registries Naivasha Arusha

Arusha, Mombasa, Kisumu,

Document Verification, Quality Control & Audit-Ready Records Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Intelligent Process Automation (IPA) for Back-Office Efficiency Naivasha Arusha

Arusha, Mombasa, Kisumu,

High-Volume Documentation Control in Central Bank Operations Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Compliance Documentation, Transparency & Accountability Protocols Naivasha Arusha

Arusha, Mombasa, Kisumu,

File Lifecycle Management & Digital Transformation of Registries Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Information Assurance & Secure Knowledge Transfer Systems Naivasha Arusha

Arusha, Mombasa, Kisumu,

Institutional Memory, Record Continuity & Legacy Documentation Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Al-Enabled Records Retrieval & Smart Knowledge Systems Naivasha Arusha

Arusha, Mombasa, Kisumu,

Audit Documentation Precision & Regulatory Inspection Readiness Machakos, Naivasha

L SED SN S S S AN S S S S S SN S 4

Mombasa, Nakuru, Kisumu,

Administrative Controls, Versioning & Document Security Protocols .
Naivasha,Arusha

Executive Education




Hom

INTERNATIONAL

LEADERSHIP, GOVERNANCE & PROFESSIONALISM

2 0 2 6 Venue

FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV Face to Face

Mombasa, Nakuru, Kisumu,

Governance, Ethics & Accountability in Central Bank Operations Naivasha Arusha

Arusha, Mombasa, Kisumu,

High-Performance Operations Leadership & Team Excellence Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Supervisory Coaching & Leadership for Operations Managers Naivasha Arusha

Arusha, Mombasa, Kisumu,

People Management & Institutional Culture Excellence Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Executive Presence, Professional Discipline & Ethical Conduct \
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

Crisis Leadership, Operational Resilience & Institutional Continuity Machakos. Naivasha

Policy Interpretation, Regulatory Compliance & Supervisory
Communication

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Arusha, Mombasa, Kisumu,

Leadership Agility, Decision-Making & Intelligent Judgment Machakos. Naivasha

Mombasa, Nakuru, Kisumu,

Strategic Workforce Capability Building for Operations Teams Naivasha Arusha

Arusha, Mombasa, Kisumu,

High-Performance Culture, Values & Behavioral Excellence Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Supervisory Governance & Command-Level Decision Protocols Naivasha Arusha

Arusha, Mombasa, Kisumu,

Professional Discipline & Institutional Conduct Management Machakos, Naivasha

Mombasa, Nakuru, Kisumu,

Leadership Communication, Diplomacy & Executive Messaging Naivasha Arusha

Arusha, Mombasa, Kisumu,

Talent Stewardship, Performance Management & Team Optimization Machakos, Naivasha

) S SN0 S D S S S A S S S S S 4

Mombasa, Nakuru, Kisumu,

Leadership in the Intelligent Era: Human + Al Collaboration Naivasha Arusha

Executive Education




2026 TRAINING CALENDAR



INSURANCE, UNDERWRITING, RISK AND CLAIMS MANAGEMENT

Integrated Risk, Underwriting & Claims Strategy Masterclass

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Insurance Operations: Underwriting, Claims & Risk
Optimization

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Predictive Analytics for Underwriting, Claims & Risk Decision-Making

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Catastrophe Response & Resilience: Underwriting, Claims & Risk
Leadership

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Transformation in Insurance: Underwriting, Claims & Risk
Innovation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insurance Governance, Compliance & Internal Controls (UW-Claims—
Risk)

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Digital Underwriting & Intelligent Risk Management

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Customer-Centric Insurance Operations: Risk-Based UW & Claims
Excellence

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Underwriting Emerging Risks: Cyber, Climate & Social

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Hyper-Digital Underwriting & Automation Systems

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Commercial Underwriting Mastery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Portfolio & Risk Aggregation Management

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Liability Underwriting & Complex Risk Analysis

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Catastrophe Underwriting & Extreme Event Risk Assessment

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Specialty Risks Underwriting: Political, Terrorism & Credit

Executive Education

\ S AN S D S A A A A S S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




INSURANCE, UNDERWRITING, RISK AND CLAIMS MANAGEMENT

Technical Motor Underwriting & Risk Assessment Innovations

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Underwriting Governance, Audit & Quality Assurance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Underwriting Analytics for Executive Decision Support

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Claims Excellence: High-Efficiency Management & Best Practices

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Global Claims Leadership & Transformation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Claims Adjustment & Settlement Techniques

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Motor Insurance Claims, Telematics & Digital Assessment

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Al-Enhanced Claims Robotics & Workflow Automation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Digital Fraud Analytics & Insurance Forensics

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Claims Litigation Management & Legal Strategy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Claims Severity & Frequency Predictive Analytics

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Reserving & Claims Triangulation Mastery

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Liability Claims Negotiation & Dispute Resolution

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Crisis Claims Management: Riots, Catastrophes & Mass Events

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Claims Process Optimization Using Lean & Six Sigma

Executive Education
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Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




INSURANCE, UNDERWRITING, RISK AND CLAIMS MANAGEMENT

Advanced Enterprise Risk Leadership & Mitigation Strategies

FEB | MAR

APR | MAY

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Climate Risk Stress Testing & Scenario Planning

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Environmental, Climate & Sustainability Risk Leadership

*—&

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Catastrophe Risk Modelling & Disaster Insurance

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insurance Risk Capital, Solvency & Regulatory Compliance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Insurance Risk Intelligence & Early Warning Systems

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Risk Governance & Board-Level Reporting

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Model Risk Management (MRM) for Insurance

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Fraud Intelligence & Digital Forensics

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Data Science for Risk & Underwriting

\ S AN SN AN S S 4

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Insurance Excellence and Governance Framework: Decision Standards
for UW, Claims & Risk Leaders

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Future-Ready Insurance Leadership Program: Strategic Underwriting
Thinking, Claims Mastery & Enterprise Risk Culture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Integrated Insurance Strategy: Underwriting Intelligence,
Claims Excellence & Enterprise Risk Leadership

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Advanced Insurance Operating Framework: Unified Underwriting
Standards, Claims Governance & Risk Control

oo ¢

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Insurance Performance Architecture: Pricing Discipline, Claims
Optimization & Risk Alignment

Executive Education

) 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha




INSURANCE, UNDERWRITING, RISK AND CLAIMS MANAGEMENT

Integrated Digital Insurance Leadership: Data-Driven Underwriting,
Automated Claims & Predictive Risk Systems

FEB | MAR

APR | MAY

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Holistic Risk-Conscious Underwriting & Claims Optimization Program

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Insurance Transformation: Underwriting Evolution, Claims
Innovation & Strategic Risk Oversight

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Global Insurance Resilience Program: CAT Underwriting, High-
Severity Claims Response & Systemic Risk Preparedness

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Corporate Insurance Governance Masterclass: Controls for
Underwriting, Claims Accountability & Risk Integrity

00O

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Sustainable Insurance Strategy: ESG Underwriting Models, Climate
Claims Readiness & Environmental Risk Policy

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Executive Insurance Analytics Suite: Predictive Underwriting Models,
Claims Intelligence & Risk Scenario Mapping

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Modern Insurance Operations Excellence: Process-Driven Underwriting,
Claims Quality & Risk Discipline

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Enterprise Risk-Integrated Underwriting & Claims Management Academy

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Strategic Claims and Underwriting Intelligence for Enterprise Risk
Leaders

*—o 9o ¢

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Integrated Specialty Lines Leadership: Complex Underwriting,
High-Impact Claims & Advanced Risk Evaluation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insurance Profitability & Exposure Management Program: UW Margins,
Claims Ratios & Risk-Adjusted Returns

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Portfolio Governance: Integrated Underwriting Controls,
Claims Insight & Enterprise Risk Monitoring

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Enterprise Catastrophe Management: Exposure Modelling, Claims
Surge Planning & Strategic Risk Mitigation

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insurance Integrity & Compliance Leadership: Ethical Underwriting,
Claims Transparency & Risk Governance

Executive Education

S D I S 4

Arusha, Mombasa, Kisumu,
Machakos, Naivasha




INSURANCE, UNDERWRITING, RISK AND CLAIMS MANAGEMENT

JAN | FEB | MAR

Underwriting—Claims—Risk Decision Intelligence Program for Senior
Executives

AUG | SEP

OCT | NOV

Hom

INTERNATIONAL

Venue

Face to Face

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Insurance Optimization and Efficiency Strategy: Underwriting Precision,
Claims Performance & Risk Stability

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Emerging Risk Integration Program: Cyber, Climate & Social Risk
Across Underwriting, Claims & ERM

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Executive Insurance Decision Framework: Underwriting Judgment,
Claims Resolution Strategy & Risk Foresight

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Insurance Insight & Foresight Program: Predictive Underwriting, Claims
Behaviour Analysis & Early Risk Signals

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Integrated Insurance Assurance Program: UW Accuracy, Claims
Credibility & Enterprise Risk Validation

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Advanced Insurance Scenario Modelling: Pricing Stress Tests, Claims
Simulations & Enterprise Risk Impact

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha

Leadership in Insurance Stability: Underwriting Continuity, Claims
Readiness & Risk Response Architecture

Arusha, Mombasa, Kisumu,
Machakos, Naivasha

Strategic Intelligence for Modern Insurers: Integrated UW Profiling,
Claims Trends & Risk Analytics

Executive Education

A S S S A S A S 4

Mombasa, Nakuru, Kisumu,
Naivasha,Arusha
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+254 (0) 720 613 502
+254 (0) 733 613 504

10th Floor, Western Heights,
Off Karuna Road, Westlands Nairobi.
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