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The next cyber crisis will not
ask who owns the firewall. It
will ask who is ready to lead the
organization.

r

When systems fail...

When ransomware cripples operations...

When Artificial Intelligence is weaponized against your organization...
When deepfake videos undermine public trust...

When regulators demand answers...

When customers lose confidence...

When the Board expects immediate decisions...

Technology does not take charge.

Leadership does.

The defining question of the next decade is no longer “Can your organization
prevent every cyber attack?”

It is:
“Can your leadership lead beyond
the breach?”




Across Africa and around the world, cyber incidents are
escalating in speed, sophistication and impact. Artificial
Intelligence has transformed both opportunity and

risk. Digital transformation has expanded the attack

surface. Geopolitical tensions, insider threats, supply

chain compromises, ransomware, cloud vulnerabilities

and misinformation campaigns have elevated cyber
resilience from an IT responsibility to one of the most
significant leadership priorities facing Boards and Executive
Management today.

The organizations that will inspire trust, maintain continuity
and emerge stronger will not simply be those with the
latest cybersecurity technologies—they will be those whose
leaders can make sound decisions under pressure, govern
responsibly, communicate with clarity, and steer their
institutions confidently through uncertainty.
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That is why we invite you to participate in the International
Cyber Leadership & Resilience Conference 2026—Africa's
premier executive forum dedicated to strengthening
leadership, governance, Atrtificial Intelligence, cyber
resilience and organizational preparedness.

Executive overview: This executive conference equips
Board members, senior executives, policymakers and
resilience leaders to govern cyber risk, lead through Al-
enabled disruption, and protect organizational trust when
digital crises occur. Through masterclasses, boardroom
simulations, crisis leadership exercises and strategic peer
dialogue, delegates will leave with practical governance
tools, decision-making frameworks and resilience
playbooks ready for implementation.
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This is not a
cybersecurity conference.

It Is A Leadership Conference About Cybersecurity.

The cyber landscape has fundamentally changed.
Cyber attacks are no longer isolated technical incidents
managed quietly by ICT departments.

Today, a single cyber event can simultaneously become:

e A Board governance crisis.
* A reputational emergency.

e Alegal liability.

e Aregulatory investigation.
¢ A financial disruption.

* A public relations challenge.
e A national security concern.
* Aleadership test.

In today's interconnected world, leadership has become
the most critical cybersecurity capability an organization
possesses.

Technology may detect threats.

Artificial Intelligence may automate responses.

But only leaders can make strategic decisions when
everything is at stake.

A defining moment for
executive leaders

Digital transformation has redefined every organization.
Artificial Intelligence is transforming every industry.
Cyber resilience has become a Board agenda.

Public expectations continue to rise.

Regulators are demanding stronger accountability.
Investors increasingly evaluate governance maturity.
Customers expect transparency.

Employees expect leadership.

The question is no longer whether your organization will
experience disruption.

The question is whether your leadership team is
prepared when disruption arrives.

Every week, organizations around the world lose millions
through ransomware attacks, sophisticated phishing
campaigns, insider threats, data breaches, Artificial
Intelligence-enabled fraud and attacks on critical
infrastructure.

Yet investigations repeatedly reveal the same underlying
challenge.

The failure is rarely technology alone.

It is governance.

It is leadership.

It is decision-making.

It is crisis communication.

It is organizational preparedness.

It is resilience.

Despite unprecedented investments in cybersecurity
technologies, many organizations remain vulnerable
because executive leadership, Board oversight, governance
structures and crisis response capabilities have not evolved
at the same pace as technology.

This Conference addresses the leadership gap.

What makes this
conference different?

Unlike traditional cybersecurity conferences that

focus primarily on technology, tools and vendors, the
International Cyber Leadership & Resilience Conference is
built around one central principle:

Cyber resilience is ultimately a leadership
capability.

This executive forum has been carefully designed for senior
decision-makers responsible for governing organizations—
not managing firewalls.

For five intensive days, participants will engage in
immersive learning experiences that replicate the realities
executives face during cyber crises.

Expect practical learning.

Expect executive dialogue.

Expect strategic thinking.

Expect difficult decisions.

Expect transformational leadership development.




The value proposition:

Why this conference is a strategic advantage

This conference helps senior leaders build the judgement,
governance tools and crisis-response confidence they need
before cyber risk becomes a Board, regulatory, operational
and reputational emergency.

What your organization gains

* A practical cyber crisis playbook with clear roles, escalation paths, decision
rights and communication priorities.

* Board-level confidence to oversee cyber and Al risk, challenge assumptions
and make decisions under pressure.

* Tools for responding to ransomware, data breaches, deepfakes, Al-enabled
fraud, supply-chain compromise and public scrutiny.

e Cross-functional alignment between ICT, Risk, Legal, Communications,

Human Resources, Operations and the Board.

Why delaying is costly

The leaders who attend will return with practical tools and tested response

habits while others are still debating whether cyber resilience belongs on the
executive agenda. In a crisis, that gap affects speed, trust, accountability and
continuity.

Seats are intentionally limited to preserve executive-level dialogue, confidential
peer exchange and meaningful simulations. Once capacity is reached, late
nominations will miss the opportunity to prepare alongside leading cyber,
governance and resilience decision-makers.




An immersive
executive experience

Participants will take part in:

Executive Leadership
Masterclasses

Learn directly from international
practitioners on executive
cyber governance, resilience
leadership and strategic
decision-making.

Executive Crisis
Leadership Exercises

Practice leading organizations
during cyber emergencies
involving media pressure,
regulatory scrutiny, stakeholder
expectations and operational
disruption.

Executive Case
Studies

Learn from major cyber
incidents affecting governments,
financial institutions,
multinational corporations and
critical infrastructure worldwide.

Experience realistic crisis
scenarios requiring executive
judgement, leadership
coordination and rapid decision-
making under pressure.

Cyber Resilience
Laboratories

Develop practical resilience
strategies, governance
frameworks and institutional
response plans.

Artificial Intelligence
Leadership Forum

Explore how Boards and
executives can govern Artificial
Intelligence responsibly while
unlocking innovation and
managing emerging risks.

Exchange insights with senior
leaders confronting similar
governance and resilience
challenges across sectors.




You will leave ready to lead

e Upon completion, participants will be able to: *  Protect organizational reputation.

e Lead confidently during cyber crises. e  Strengthen stakeholder trust.

e  Strengthen Board oversight and executive *  Enhance business continuity capabilities.
accountability. e Develop executive resilience playbooks ready for

*  Build enterprise-wide cyber resilience. immediate implementation.

e Align ICT, Risk, Legal, Human Resources,
Communications and Operations around a common
resilience strategy.

e Govern Artificial Intelligence responsibly.

¢ Improve executive decision-making during uncertainty.

This Conference is designed exclusively for senior leaders e  Chief Risk Officers
responsible for strategy, governance and organizational e ICT Directors
resilience, including: e Internal Audit Executives

Board Chairpersons

Board Directors

Chief Executive Officers

Principal Secretaries

Permanent Secretaries

Managing Directors

Commissioners

Chief Information Officers (ClOs)

Chief Information Security Officers (CISOs)

Who you will meet

This Conference brings together executive leaders from:

Government Ministries and Agencies
Financial Services

Central Banks

Banking

Insurance

Telecommunications

Healthcare

Energy

Manufacturing

Transport

e Human Resource Directors

e  General Counsel

e Compliance Officers

e  Communications Directors

e  Business Continuity Managers

¢ Digital Transformation Leaders
e  Critical Infrastructure Executives
e Regulators

e Development Partners

e  Cybersecurity Leaders

Aviation

Universities

Development Partners

Technology Companies

Security Agencies

Utilities

Critical Infrastructure Organizations

This is more than a conference.

It is an executive network where Africa’s future cyber
leaders will connect, collaborate and shape resilience
strategies together.




Conference at a glance

Conference

International Cyber Leadership & Resilience
Conference 2026

Theme
Leading Beyond the Breach

Dates
5th — 9th October 2026

Venue
Pridelnn Paradise Beach Resort & Spa,
Mombasa, Kenya

Duration
Five Executive Learning Days

Format

Executive Masterclasses ® Boardroom
Simulations ® Al Leadership Forum e Cirisis
Labs ® Practical Workshops



Executive investment

Conference Fees

KES
85,000

USS$
800.00

Registration Includes

Five-day Executive Conference
® Executive Masterclasses

Leadership Forums
e Boardroom Cyber Simulations

Al Leadership Sessions
Practical Workshops

¢ Delegate Resource Pack
¢ Conference Materials

* Certificate of Participation
e Executive Networking Events
¢ Daily Tea Breaks and Lunch

Accommodation, travel and personal expenses are
excluded.



Why you should secure
your place now

Cyber leadership is not built in the middle of a breach. It is built before the pressure starts,
before the cameras arrive, before regulators ask questions and before the Board demands
answers.

That is why this conference is designed for leaders who want to be ready before readiness
becomes urgent.

Participation is intentionally limited to protect the quality of executive dialogue, confidential
peer exchange, immersive simulations and direct engagement with facilitators.

When capacity is reached, late nominations will not be added to the programme.

The organizations represented in the room will leave with stronger judgement, tested response
habits, practical playbooks and executive relationships that can matter when a crisis crosses
sectors, borders and supply chains.

Those who wait may find themselves trying to build confidence, coordination and credibility
after disruption has already begun.

THE SEAT YOU SECURE NOW MAY
BE THE DECISION THAT PROTECTS
TRUST LATER.

THE COST OF PREPARATION

IS MODEST. THE COST OF
UNPREPAREDNESS CAN BE

CATASTROPHIC.

When the next cyber crisis arrives, your Board will expect
leadership.

Your employees will expect direction.

Your customers will expect reassurance.

Your regulators will expect accountability.

Your institution will expect resilience.

The only remaining question is:

Will your leadership team be ready?

Secure your place now—before the room is full and before the
next crisis tests your institution.
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Res_,er‘ve) your place today

Join senior executives, Board leaders, policymakers,
regulators, cybersecurity experts, resilience practitioners
and digital transformation leaders from across Africa for five
exceptional days of executive learning, strategic dialogue
and practical leadership development.

Be part of the leaders shaping Africa’s cyber-resilient future.
Lead Beyond the Breach.

Lead with Confidence.
Lead with Resilience.



[ Registration & enquiries }

Conference Secretariat
HAM International

Nominate your delegates today.
Secure your executive seats before registration closes.
Leadership cannot be downloaded. It must be developed.

Call Harun Email
+254 (0)720 613502 info@haminternational.co.ke
+254 (0)733 613504 www.haminternational.co.ke

Venue
Pridelnn Paradise Beach Resort &
Spa | Mombasa, Kenya

Date
5th — 9th October 2026




HAM INTERNATIONAL LIMITED

Capacity Building | Training | Consultancy
International Cyber Resilience Leadership Conference 2026 REGISTRATION FORM

DELEGATE(S) / PARTICIPANT(S) INFORMATION

S/No  Name of Participant Designation Telephone Contact

S|0|® N[N~ WM~

Investment: Kes. 85,000.00 per delegate (exclusive of taxes) US$ 800.00 (Inclusive)
(Covers full participation, conference materials, and networking forums.

Delegates to cater for transport & accommodation.)

AUTHORIZATION BY THE SPONSORING ORGANIZATION

Statement of Commitment
Please reserve space for the officer(s) listed above and forward to us the INVOICE for
processing of payment to HAM International Limited.

Name of Authorizing Officer:

Designation of Authorizing Officer:

Name of Organization:

Official Stamp:




